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Building and developing national capacities for implementation of ODA-funded and other
development programmes and project, is critical to successfully deliver results. This NIM
Project (June 2009 — January 2012) intends to increase development effectiveness of UNDP-
supported projects and other development programmes/projects in Lao PDR, until the end of
the current UNDAF cycle (-2011). This project is of particular importance as an umbrella
project that provides assistance and advisory services to all of the UNDP-supported projects
that are nationally implemented. The overarching objective is to develop, consolidate, and
sustain management capacities of National Implementing Partners including the Department
of International Cooperation (DIC) of Ministry of Planning and Investment (MPI), to plan,
coordinate and implement ODA projects and monitor the results more effectively and
efficiently, so as to help achieve national development goals including the MDGs. It will
focus on developing the key management and functional capacities ranging from Managing
for Development Results (MfDR) (with a gender perspective) including monitoring and
evaluation, to financial management, human resources management, procurement and asset
management. The project is aimed also at contributing to harmonization of donor practice,
especially among UN ExCom Agencies but beyond, in light of the Vientiane Declaration for
Aid Effectiveness. The he project is thus expected to help increase development partners’
reliance on the Government’s own systems and procedures that are up to international
standard. Furthermore, the project is expected to help enhance the capacity of the
Government to exercise accountability and transparency in managing formulation,
implementation, monitoring and evaluation of development programmes and projects

Project Outputs and Deliverables for 2009-2011:

e “Results-Based Management (RBM) Capacity Development One Stop Service
Centre” soft launched in DIC/MPI and piloted by end 2011, so that all Government
agencies and national institutions will in future be able to obtain support in all aspects
of the programme/project cycle

e Managers and staff (men and women) of key implementing partners certified to
international standards in MfDR, financial management and audit.

o Capacity of key IPs for grant aid procurement increased to international standards

* A new gender responsive user guide for UNDP-supported projects in Lao PDR
developed and rolled out by revising the 1997 NEX Manual and incorporating the
new UNDP corporate Programme and Operations Policies and Procedures.

¢ Targeted youth demonstrate enhanced capacity for results-based project management.

1. Contribution to the Strategic Goals

UNDAF Outcome

UNDAF Outcome3 - By 2011, strengthened capacities of public and private institutions to
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Julfil their duties and greater people’s participation in governance and advocacy for the
promotion of human rights in conformity with the Millennium Declaration

UNDP Country Programme Outcome

CP/CPAP Outcome 8 - Increased efficiency, effectiveness, transparency, and accountability of
the public administration at both central and local levels

CP/CPAP Output 8.3 - Strengthened capacities of UNDP Implementing Partners to effectively
plan, manage, implement and monitor ODA, including strengthened capacities of Financial
Departments to manage ODA

Progress towards achieving the Outcome [A brief analysis of the status of the situation and
any observed change(s) made possible by the project contribution, at a higher development
result level. Make reference to the applicable MDGs and NSEDP goals/targets |

2010 was the second and the mid-year of the National Implementation Capacity Development
Project (NIM Project, 2009-2011). In 2010, the project continued to serve as the main UNDP
project in support of national capacity development. It continued to enhance the national
systems and capacities in Lao PDR to 'operationalize' the 2006 Vientiane Declaration of
Aid Effectiveness that highlights, among other principles, “Managing for Results” (MfDR)
and "Mutual Accountability." Building and further developing national capacities for results-
oriented implementation of ODA-funded development programmes and project, is critical to
successfully deliver results including the Millennium Development Goals (MDGs).

Through UNDP assistance for national capacity development for results-based project
management and assurance, the operational and administrative efficiency and effectiveness
as well as the ownership and accountability of the national implementing partners of UNDP-
supported projects have been further enhanced, as evident for instance in the increased
engagement and ownership of the Government in the project assurance activities (e.g. Spot
Checks), as well as in the decrease in the number of "high" and "medium" risk observations
from the annual audit compared to the previous year.

In addition to providing continuous capacity development initiatives to all the UNDP-
supported projects for better project management, in 2010, the project successfully helped
UNDP's Government Coordinating Agency (i.e. Department of International Cooperation,
Ministry of Planning and Investment) to draft the Terms of Reference for a 'ODA RBM One
Stop Service Centre' to be piloted in DIC to serve all the ODA projects under the National
Socio-Economic Development Plan (NSEDP) including UN/UNDP projects.

The contributions to the achievement of the correspondent Outcome in 2010 by the NIM

Project were made possible through for instance the following results accomplished at each
Output level.

Output 1 - Results-Based Programme & Project Management

e Provided consultancy to DIC/MPI for drafting a TOR for a 'ODA RBM One-Stop
Service Centre'




* Conducted the first-ever capacity assessment for DIC/MPI to help develop a short- to
longer-term capacity development plan

e Conducted the first-ever gender mainstreaming training for all Implementing Partners
of UNDP-supported projects combined with the 'Managing for Development Results'
(MfDR) training, for better and more gender-responsive indicators in 2011 AWPs

* Organized and led regular trainings for all Implementing Partners of UNDP-supported
projects on, in addition to MfDR, financial management, procurement, human resource
management, asset management, etc, which resulted in less observations in NIM audit

* Successfully conducted the Country Programme Action Plan (CPAP) Mid-Term
Review, with the report prepared

* Undertook two rounds of UN-wide HACT Spot Checks and other field monitoring
visits to support the UNDP-supported projects for better project assurance, and for
following up with audit recommendations

Output 2 - Financial Management and Audit

e Finalized the HACT Micro Assessment of 19 IPs, which contributed to making Lao
PDR "HACT Compliant" in 2010

e Assisted the NIM audit exercises, which ended with less number of observations that
indicated better project management capacities developed among the national
implementing partners

Output 3 - Procurement, Asset Management and Human Resource Management

* Assisted the DIC/MPI to consolidate, review and certify all the projects' annual
procurement plans, for the first time, which contributed to further enhancing DIC's
capacity for ODA coordination in accordance with the ODA Decree

Output 4 - NIM Policies and New Guideline

e Continuously updated and revised the NIM policies. The first-ever NIM Standard
Operating Procedures (SOP) was drafted by end 2010

Output 5 - Youth Capacity

e Supported youth internship at DIC/MPI as part of the national youth capacity
development




wowadeuew DI

Ay 01 payuasaxd pue pasodoid
sem uejd juowdojarap Anoedes
Yelp © pue ‘0107 Joquiada(]

AqQ ue)nSuod N Y

AQ pajonpuod SeM JUIWISSISSE
Anoedes oy, "pajorduio)

01 J0j yuswdojaaap Anoedes
pa1sad3ns pue a1jud)) IJIAIIS
dois 2uQ VA0 Jo YOI yeip

djay 01 yueynsuod NG 2y
pa1NIdal [nyssaoons sem 30afoid
a1 pue dn 19s sem wres) 109(oid
[euonouny y ‘pajdjduwo)

I8S‘LIE $SN

‘[e103-gns
1 1Sy ANALPY

o1d
Jo awissasse Ayoedes

e oeuopun 7|

Jyess Aressaoou
pue jje)s [euoljeu

pue Iod1J0 HIN/ING
BINIOAY ']

D1 ut dn 135 21U 391198 dojS SUQ @D % INGM, *| HNSNY ANAIPY

600 42quasaq

Aq pa1av)s a.qua)) 214405 dojg

au() WY 0f spuawdinba Livssasou
J0 awa.nz04g 6007 Jo pua ayy

10 2]gDIIDAD ()] Ifpp ON :2uijasvg

aouffo jpuorounf

v 10f sjuauidinba Linssaoau ynm DI

suiddinba ut apout ssa430.4d puv ()107
pua Aq paprugns a.ua?) 2014425 dojg

U NG 2Y1 10f YO.I Yo :1a8an

paulfap A14va}o sajo4

Hpis puv adoss s ynm [/O1q uyim

24Jud)) 2014438 dojs au() WY v 10f
HOL Hoip v Jo Anjiqupivay aomwdrpuy

110Z pua 4q , 241u3) ad1a43g dois au() uawdojaaacy &novdpy) p Wy, Surzipuoip.iado pup 3unysiyqpisa
Aq ‘mawdopaasp (rovdv puv juawaSvuu 192(04d/ouupi304d 40f pausySuais SAQULD J Sutpuduapdiy puv [ /D[ JoO sanopdpa ppuonniusuy
wawaSounpy 103f04q B aunuviSosq pasvg-synsay :r mdmo

$91393ea3s asuodsaa
pue 3o8ae)

MO[Rq ssdagoad

J1 suoseay

sa10jedIpul jsuiede
paAdIyde s3agie) pue syndino
BuIAdIYOR SPIEAO0) SSAUB0a ]

(1102 Y24y 124D

ACAD Y1 y3no.ayr 3jqojvan
apput 3q |11M s2.n3tf
aanpipuadxa jpuif )] 07

Y[ 0107 42qQuia2a(] Jo sp
[puoisiaoxd 2.4 sa.inSif ay |

‘gN) saanyipuadxyy

(0107) poriad
Sunaodaa o) Suranp

pauueld sapianoe A3y

s10)edipul pue syndyno [enuuy

(303014 IIN 8229000 192[01d) 010T - [9A9] IdINQ 12 SUOHNQLIUOY) PuUE SYNSIY :| Qe




paziue3io sem YA Suipnjour
s109foad mau oy 10} doysyiom
uoneuaLIo uy pajapdwo)

Jopuag 3uipnjour)
sd] Joj s3ururer
NG 0M1 19Npuo)) 1/ " |

"paindoad u23aq aaey syuswdinba
LI [8NLD “Hoeay uQ

wSAS juowadeurw
JUSWINDOP JIUOIIIJD
yum paddinbs Ajny

DI ut 991330 uruornouny
-11om & aedald :9°]

"1 Jo sioang

UOISIAI(] 9 Y} JO yord Wolj
saAnejuasaidal pue n(q Ainda(g
Aq paredionied ‘IdN/OIA

JO e1duanN-1039211(] Ay} Aq

P3| sem uoissiw Yy |, yoydueg
ul a1ud)) [eUoIFNY d1j108]
-eISY J(AIN( Y2 01 (S9jep [9ARY
JO aAISn|oul) () (7 JoquIddd(]

[ [-8 WOy udyeuapun

sem Inoj Apnjs oy, *pajsjduio)

Q0URIRI[D pUB MIIAJI Funieme
e nsuod NG oY £Aq
pasodoud uaaq sey yuswdoorap
Anoededs ayy 10 d[npayos
Sururen yeip v *SuroduQ

anua)) do1A19§ doig suQ
INEY Suizijeuorjeiado
uo Jurreys oouoladxa
pue juies| suossa| 10j
Inoy Apnjs [euorjeuIaul
Syeuapur) 6|

juR)NSUOD

pannidal ay) Aq JuswaSeuew
DId 3y 01 pasodoud pue payeip
SemM YO YL "pasjdwo)

dnoi3 2100 D 10§
Jaureny Joj Sururea], :p'|

padojaaap

pue a1juad Juipnjoul
anuad)) ao1A19§ doig auQ
ad % WY JOIOL €1

(30afo1d WIN 8229000 193f01d) 0107 - [9A9] IdinQ & SUONNQLIUOY) PUE SYNSIY :| J[qe .




‘parordwo)

:[e101-qns
 }nsay Ananoy

suolssiw uriojiuow pyaij
UWIUIdA0S 10oNpuUO)) :1°T

N0 pajjoa

pue syoafoid pajuswajdu Ajjeuoneu Joj paysijqeisd SIUSWAINDAI 2PN JUSWIUISAOD) *7 JNSAY ANAIY

‘pasadwo)

sd] yoea
1u3s pue pasnpoud syodal pue

INO PALLIBD 2IIM S]] JO SYO9YD)
10dg omi a2y, pajordwo))

3ueqesq Suen
Ul J9QUIDAON] G - 7 “QUenudlA
uraunf 91 ‘89 ‘paydpdwo)

'$107e2IpUl dAISUOdsal

-I9pudg dI0W Jje|NULIOJ

"3'9 pInoo syoaloid ay ey

0s uiwreansurew J9pudg uo
Sururen ay) Ym pauIquiod sem
Sururen) YA Sy Sy 184y
oy Joq -ued yaom [enuue |07
Jo uoneredaid Joy wayy isisse
01 Jjels pue swed) juswodeuew
S109[0ad paproddns JaNN

[[& J0J J9quIdd(] §-9 Woij

P12y sem Zururen YqJN Jejndal
[enuue uy ‘010z AInf { uo

doyssjiom
wed) Judwoeuew 1o0afoid
IN AJ3ouen) 0|

siouyed Junuowojdur
18 J0 Y29y Jodg :6'1

s109(oad panroddns
JdAN( J0j sSururen
JjuswoadeurW [RIOURULJ
OM] 19nNpuo0y) :8°|

JJers mau 10y doysyaom
uoneuaLio pue (3urnas
J01BOIpUI QAISUDS

(303f01d ININ 8Z+29000 192[01d) 010 - [9A3] INdINQ 12 SUONNQLIUOY) PUE SYNSY :| S[qEL,




pinom doyssaom ayj 1ey) paaide
pue passnosip 9010, Yse ],

LOVH NN 3y, “Aemiapup)

“joea) uQ

0102
ur payojdwos sem afenJue| oe|

ojut spodai ay) Jo uone|suer)
3Y) pue QUIWSSISSE OIOIW

oy pard]dwiod (DY) wly
npne dreaud ayJ, -pajajdumo))

6LE'ST $SN
‘[e101-qns
| 1Insay ANAnpy

s3uipurj
JUSWISSISSY OJOIJA] UO
doysyiom Surjoriga( ;¢ |

s109foad pajioddns gaNn
M3U JO JUSLISSISSE

OIDTA] 1ONPUO)) 7' |

uerd uonoe

pue A3aens juowdooaap
Anoeded yuowaSeuew
[eroueuly dn-mojjoy
dojoaap pue Juowssassy
OJDIJAl MIIAY ']

paiopid puv paifijuapt siurod Kigua 2ounnssp juof wio XA parudwiajdui puv paaiSo

uvjd uouav (1) dn-mojjof ‘sqy ajqvoyddo jjp 10f p2121dutod s1uuSSasSy 0oUN JT [OVEH °[ }nsay Ajrangoy

ON ‘Y14 2ID21pUL ST 42410
pup 9007 ut [q) JO SIuaussassp
~OIN LDVH 61 -auljasvg

0loc
ut paipiaut Sa11141Jo0 pup sioupiod

Buruawajdw 10f padoyaaap
ABapn41s juawdojaaap Anovdpo
uawaIpuDW DI2UDULL] 128D ]

10U 40 pap11IUL

$211141190 Judwdojaadp Ajovdp,)
JUUSSISSY 0N [DVE 01
asuodsa. ur saaurand Sutuawdydun
10f s213210415 JUdMdO]249p
Ainovdpd fo Aipgvpivay :aomopuy

[10Z pu2 4q tipno pup

dUZDUDW [DIDUDUL U] SPIDPUD]S [DUOIDULINUL O] pa1fi1420 pun paouvyuas A1o0dva saaurp g Sutpuawajduy A2y pup D Jo ffvis pup sia3vunpy

Hpny puv juauaSouvpy aouvulyg 1z mdmo

sJouped juowdojaAa(

pue suedidunod JusWUIdA0F
oy wouy uonedroned

Yum sunf g1 uo paziuedio
AJInyssaoons sem Funaspy

AL dVdD 4L ‘paydjdwo)

V/N

MIIASY W],

PIA (dVdD) ueld uonoy
swweidold Anuno) :z'z

(103fo1d WIN 82429000 199[01d) 0107 - [943] IndinQ 12 suonNguILO) pue SHNSIY :1 d[qe],




01

d|qe[ieAe aIe
suodar yiA [euly
oY) Joye N0 paALLIBD
9q [[1M UOISSNOSIp
pue uoneynsuo))

Aemiapun uoissnosi(]

d|qe[ieAe
aJe spodal
VIA 41 1ayge DI

pue JAN[ U29m19q
1O PALLIED O

0] PO2u UOISSNISIP
pue uone}NSU0d
Joyun,g

o8e)s [eniui 18
SeM uoneynsuod ay |, “Suiogu()

£€F€ $SN

‘[e101-qns
2Insay AyAnpy

S[ero13Jo
19811 AJnuapy 17z

(uonepusWILIOdal
JUSWISSISSE OIOIW

Jopun) (a1eoy110 JANN
3uipnjour) juowoSeuew
Jeroueut) 10j swweidod
uonedIIJ11430 J[qeIINS
1sow AJnuapy :1°g

pADpUD]S [IpUO1IDUA2]UT

01 dn yuswapuvu (p1ouvulf uo SIP1o1Jo paraSin; Jo uoypaifinaas aof parfinuapt suondo) 27 nsay Mranoy

110T Atenuer [

uo on_ 0] Uo_:ﬁDSOm _uzm vou._wﬂ
SLIM IdIN/OIA pue (JIDINN
PUe VdANN ‘dANN) se1ouady
wo)xg N Sunedionied
LOVH 94l 90104 yse]
LOVH NN 2y ur paaide pue
vOmmsom_ﬁ Ssem :N_Q v_oo:U wOn_m

wiof [OVH NN YL “oed) uQ

Sd1 2Y3 03 Juas
u22q dAey spodar ayp 1107
Areniqay gz Aq paziuedio aq

saniAnoe joq1d sourinsse
wiof [DVH 1

uowadvuvu [p1ouvuLf
a1qnd ur paonpo.ur sunuvi3o.4d
UODIYI142D |PUOIIDULIIUI

(100[01d NIN 82429000 199f01d) 010T - [9A3] IndInQ Je SUOINGLIUO) PUE SYNSSY :] 3[qeL




11

payordwo)

payojdwo)

‘pdwo)

$09°8T $SN

:[e101-gqns
 1INsY ANANDY

800 3u1jaLIqap ypne)
UuonepuaWWoddl ypne
6002 Jo uonejuowd|du
JoJ Surured ], i’y

Sunoow
Jo P NPNY 600C -C'¥

uuy ypne
0] Pa2INOSINO NIPNY [ {

upny IN 01 1oddng “p Jnsay AIandy

"$SQ00Y [BUIAIXH
pajueisd 9q 031 DI
ul 9S[9 oym AJ1uapli
0] Aemiopun

dJe suone)nsuo))

SS900L [RUIIXI pAjueI3

aJe 109foad pue jjeis DI

A3y Jay10 3y Joye paziuedio
aq |11m 3ururer) ay |, “SuioduQ)

$S900Y [BUIAIXY

SV'LLV pajueid usaq sey

IdIN/D1d JO UOISIAIQ N 2y}
Jo 10100117 9y, ‘paydduo)

VIN

:[e103-qns
€ )nsay ANAnoy

daNnN
AQ SS900Y [BUISIX]

SV'ILV uo uiurel], :z'¢

JJers 2100

DI 01 $S200Y [RUIANXY
SB[}y JO UOISIAOL] [ '€

sdl A9 pue D[ 03 pajueId $s300Y [BUINXF SE[IY N[ :€ NS ANANIY

Aemiopun uoIssnosi(]

uoned1JI119d
woddns 03 sjeIojjo 10j
Sururen 29 Sutuied :¢'g

(100f01d ININ 82479000 199f014) 0107 - [9A3] INcNQ & SUOIINQLIUOY) PuE SINSY | Qe




¢l

ouljapImD maN puv sa1ijog WIN » mndmo

pasdjdmo)

pajddwo)

000°0S $SN

:[e101-qns

1 }nsay AyAndY

pardope 2ou0 sainpaosoid

uBWaIND0.d JUSWUISA0T
Mau 03 Jdepe pue ‘[enuew
wawaandoad JaNn

MU I0J S urel], 7’|

1s1je10ads juowainooad
BNIOAY :[°]

payoune| pue Juswdo[aAp ] Yoes 10J

A3arens yoddns (D pue pajonpuos sjuswssasse Ajoedes Juowainsoid Siouped Funuowaidwy : | Jnsay A)AIY

1oddns gy ynm padojaaap

3u12q anpa20.4d urp.iado
pADpUD]S JUMWANI04d JUIMUAIA0Z
'§2014425 /SN UID]A2D 40f 1d2oXd
000°S S 01 pasva4oul ploysaiy
puawaanz04d 122load JN
(sautjopind WIN a1p410d109 mau

a1 fo aouvnsst Of JAN( Sutimn)

6002 J0 pua a1 sv 21qu1DAD
10U udt2.4n204d UO Uuo1)a2s§

jpnubu NN pastady :auijasvg

2011904d JUudW24Nn204d

122[0.4d fo Aj1ypnb ur aspauoui
AdY1Anf ‘2ui1] ul JCIN[) 01 parnugns
suvjd juowiaano4d 12/o4d fo A1jpnb
pup 42quinu ayj ur aSPLOUJ 328D

uaU24n20.4d

Uo Y23y 10ds pun 11pnp ur apvu
SUOLIDPUIUIUIOIIA PUD SUOIIDALISGO
J0 4aquinu ‘suvyd juawainsoad
41 fo Agipnb puv JaN

0] paynugns suvyd juawain>04d
192[04d fo 42quinu 2y ] :10mo1puy

Pu2 4q SpADpUDIS [DUOLIDULIUL 0] PISVIIIUI IUDUASOUDUL YT PUD TUIMISOUDUL 19SSD

110c

Bui1on1100 ‘matuains04d piv 1up.a8 40f Gowdvo puoiipy -

HUUISDUDIY 204N0SIY UDWNE] PUD JUSMISDUDI 19SS ‘TUW2NI04g € ndm()

(10afo1d NIN 82429000 199f01d) 0107 - 1943] IndInQ) 12 SUOHINQLIUOY) PUE SINSAY | J[qeL.




€l

aA0Qe 39S uoISSNISIp Jopu)

JA0Qe 29§ uoISSNISIp Jopu)

JA0QE 99§ uoISSNISIP Jopu()

9A0QE 99§ uoISSNISIP Jopu)
ainpasoad
Sunesado prepue)s
ININ dANN
yeap jo uonddwod

ay) uodn) UOISSNISIP Jopu)

}oeay uQ

110T/10 Ul M31AI
IayuIng 10J djqe|IeAR dpew

9q 03 Yyedp pasiAal YL “010T
pua Aq pasedaid sem ainpaooid

Suneiado paepuess NN

dANN Yeip 1831y 3y [, "yoeay uQ

81 $SN

‘[e10)

-qns | J[nsay ANADOY

Jenuew mau uo syo3foad
10} doysyiom L' 1

dAIsqam
JUSWIUISA0S puR ‘d)ISqom
o1jqnd Yad oe1 dANN
0Ojuo jenuew oe] pue

yst[sug yloq peordn :9°|

oe'] pue ysi3ug y10q
ul [enuewW JA[[N MdU 3]

Jo sardos g1 L :S'1

oe] ojul
uo1s19A ysij3uy paaoidde
ayy drejsuel], |

o®’] OJul paje[suRI)
UQY) pue UOISIOA
ysijSug ay1 sr0addy :¢°|

[enuew Jeip oy asiesdde
0} 9010} YSB) JUSWUIIA03

dANN 9z1uediQ 7’|

dOS 1uaWwuIdA03

ay) pue [enuew

WIN 21e10di0d JaNN
Suneiodioour Aq [enuep

ININ PoSIASY “T°1

N0 pa[[oJ Yad oeT ut sysfoid pariod

ns JANN 10 [enuew AN MU V 1] J[NSY A)IAOY

asn ui [[ns [enuew X5N L661 -2U2jasng

dOS WawWuIdA03 pue JdOd ‘[enueiAl ININ
Jesodiod gGNN mau ay) Sunesodioour

Aq pasiaal [enuew XN L661 22840

sauropInn AN dAIsuodsal 1opuad pasiAdL
pasoidde ue jo yjiqe[ieAy Loppoipuj

0107 ut paruawaidur pup pajppdn juowaSvunu 122(04d puv dwwupi30.4d 10f sainpasoad pup sassa04d ‘sautjapind pasosduy -

(193f01d ININ 8Z#79000 13(01d) 0107 - [9A3] IndinQ 1e suonNqQLIUO) pue sINSY :[ dqeL,




4!

(33pnq Jo KI2A1PP %%, 1°96) 6FSHIb asn

(iwuoisiaoad) 1eyoy puead ooz

Noray uQ

M}ora) uQ

pajojdwmo))

SyInoA 03 papraoad
slourer} 1oJ Julurea ], ¢

weg)

100[01d a1 jo siaquiaw
awn [jnj e se (sewoy
1) SYINOA 7 3iniooy 7'

vOZ'1 asn

:[e103-qns
1 1Insay Kyanoy

AOL Yelp saoiddy -

Bunuowodu JQNN/NN 10§ dwayos «diysuioug yino A [euonen,,

surea) 109foad pue sioupred

10j padoaAdp YO, : T Jnsay AIApoy

ndino sy jo
wved se 010z ur ynoA payinioas AInyssaoons
O1d ‘reaoadde 1oy Suniem pue pa1a1dwos si
dwayos diysutaiui Joy Y1 yei( 2utjasng

DI IV S42w05

Mau 1of Surn.y ‘diysuiami 1ie)s SuIU|
‘sweay 1afoad pue sqj 10y paroidde AuwdYds
diysusauy yino & [BUONEN JO YO #254n]

suiaul 10§ Bururen jo “oN

PoIINIOAI SuIBUIL JO ‘ON

Pwdyos diysuiaut Jo ¥ 1, sa1suodsas
19puagd panoidde jo Aniqerieay aomworpuy

suonp.ado pup juswa3vupiu sy22(04d/oumuni30.4d maudo2aap ut sanpp.3d Amau/symod puonpu 2y Jo Auovdd pauay3uaig-

Aiondn) yoy :¢ mdng

(10f01d WIN 82¢29000 199f01d) 0107 - [9A9] Inding 1e suonnquuosy pue s)nsay 1] 9lqe,




2. Contribution to aid effectiveness, i.e. update on implementation of the
Vientiane Declaration and its Action Plan, HACT, etc

The project can be regarded as UNDP's main contribution to national capacity development
and ownership enhancement to "operationalize" the Vientiane Declaration as following:

e Ownership: The project is nationally implemented by Department of International
Cooperation of Ministry of Planning and Investment, which has a mandate of
coordinating all the ODA projects in Lao PDR. The project is also assisting other
Implementing Partners (IPs) throughout the country. The project management and
staff demonstrate effective leadership and ownership over planning, monitoring and
implementation of the activities. The project takes lead in coordinating with other
projects and IPs, undertaking project assurance activities (e.g. Spot Check) as well as
providing advisory services on the results-based management and policy guidance.
The National Project Director of the project (Director General of DIC/MPI) always
stresses the importance of national ownership to the other project management teams.
All the orientations and trainings for the Implementing Partners supported by this
project start with DIC's session to underscore the importance of these five principles
of the Vientiane Declaration.

o Alignment: The project seeks to align the policies related to the UNDP-supported
nationally implemented projects with the emerging government new policies on the
ODA project management, including the SOP, FMM, Audit Decree, Procurement
Manual, etc. The project also has followed the guideline of the government’s and of
the UNDP’s in the implementation process such as format of reporting, procurement
policy and plan, recruitment and procedure and financial management, etc.

e Harmonization and Simplification: The project supports the implementation of the
UN ExCom Agencies’ Harmonized Approach to Cash Transfer to the Implementing
Partners (HACT) by (a) its Deputy Project Director participating in the UN HACT
Task Force meetings, (b) financing the HACT Micro Assessments, ¢t¢. The NIM
Project therefore played a key role in the major achievement of HACT in Lao PDR
that the country became "HACT Compliant." The project is taking the lead in
deepening HACT among the UNDP-supported projects e.g. by ensuring the proper
use of the UN common FACE forms for expenditure reporting and advance payment
request. The project continued its efforts at harmonizing with other UNDP projects,
especially the ones based in the same Ministry of Planning and Investment like the
Round Table Process (RTP), National Socio-Economic Development Plan (NSEDP),
National Human Development Report (NHDR), Poverty-Environment Initiative (PEI)
as well as other projects like Governance and Public Administration Reform (GPAR)
programme. The NIM Project also sought to strengthen partnership and synergies
with Development Partners like World Bank and Asian Development Bank which
provide support in the similar areas.

e Managing for the Results: This continues to be the core of this project’s rationale.
The NIM Project is leading the capacity development of all the Implementing
Partners in the area of Managing for Development Results (MfDR). To lead by
example, the Project always takes into consideration the RBM when planning, and the
linkage between its project outputs with the higher development results at the
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outcome and national development impact levels. 1
d

* In this light, through UNDP assistance, national implementing partners were traine
for the first time on the linkage between gender equality and Managing for
Development Results (MIDR), especially in terms of the use of gender-responsive
indicators.  Thus, the national implementing partners' institutional and operational
capacities have been developed in applying the gender-sensitive RBM (results-based
management) in their annual planning, implementation and monitoring cycle. This
capacity enhancement will be crucial in planning and monitoring the national
development programmes and projects under the new National Socio-Economic
Development Plan (2011-2015) and in monitoring progress towards achieving the
Millennium Development Goals, including the gender-related goals and targets.

e Mutual Accountability: The implementation of the project activities is monitored
closely for ensuring accountability against the government and UNDP rules and
regulations. The NIM Project supports the IPs to ensure accountability, i.e. the
obligation to deliver on the commitments in accordance with the agreed rules and
standards (proper use of resources), and to report fairly and accurately on
performance results (report on achievement of results).

3. Update on partnerships

o
Collaboration between UNDP and Department of International Cooperation (DIC) of
Ministry of Planning and Investment (MPI) has long been based on mutual understanding,
trust and cooperation. The Project is nationally implemented by DIC/MPI, which has a
mandate of coordinating all the ODA projects in Lao PDR. The Project is also assisting other
Implementing Partners throughout the country. Collaborations and synergies are sought with
other UN Agencies (especially UNFPA and UNICEF), existing relevant UN projects (both
global and national projects), IFTs (e.g. the World Bank, ADB).

4. Update on gender mainstreaming

To demonstrate whether changes are made that are conducive to gender equality in a given
society or sector, any development intervention will need gender-responsive indicators, either
at the outcome or output level. In this light, the NIM Project organized a capacity
development workshop for all the national implementing partners in December 2010 for the
IPs to be trained for the first time on the linkage between gender equality and Managing for
Development Results (MIDR), especially in terms of the use of gender-responsive indicators.

Thus, the national implementing partners' institutional and operational capacities have been
developed in applying the gender-sensitive RBM (results-based management) in their annual
planning, implementation and monitoring cycle. This capacity enhancement will be crucial
in planning and monitoring the national development programmes and projects under the new
National Socio-Economic Development Plan (201 1-2015) and in monitoring progress
towards achieving the Millennium Development Goals, including the gender-related goals
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and targets.

The project always ensures that gender equality is taken into account during the planning and
implementation of the project activities. To a degree possible, the project ensured the gender
equality among the trainees benefiting from various capacity development initiatives
supported by the project. Some workshops saw more women participated and trained, e.g.
the Financial Management Workshop in November 2010.

The Project itself also sought gender parity achieved in its staffing. The project team
maintains gender parity in the team.

5. Update on the implementation of audit & spot check recommendations

Through the NIM Project, the operational and administrative efficiency of the national
Implementing Partners of UNDP-supported projects have been further enhanced, as evident
for instance in the increased engagement and ownership of the Government in the project
Spot Checks, as well as in the decrease in the number of "high" and "medium" risk
observations from the annual audit compared to the previous year.

The NIM Project itself was subject to UNDP's annual NIM audit for FY 2009, and the result
was "Satisfactory" overall, with all the sub-categories (Programme, Human Resource,
Finance, Procurement, Asset Management, Cash Management, General Administration, and
Information Systems) receiving the "satisfactory" rating. There was only one observation
made (medium risk) on IT back-up, which the project team has been following up. Also, the
NIM Project itself received the visit of a spot check team, and has followed up on the
recommendations on a regular basis.

6. List main challenges and issues (if any) faced during reporting period

The main challenges and issues the project faced during reporting period:

Overall implementation:

By the end 2010, most activities in the annual work plan were initiated and implemented.
The planned budget was sufficient for carried out the project’s activities. Financial
management was carried out properly as per the rules and regulations.

The Project was continuously in demand by the other projects for capacity development
support (due to initiation of new projects, arrival of new staff, some turnover, updated
policies of both the government and UNDP related NIM and ODA project management, etc).
The normal workshop-style training has its own merits (e.g. able to sensitize many at the
same time for cohesion and consistency) and downsides (e.g. unable to tailor to the specific
capacity needs which could be more adequately addressed by hands-on training). However,
the increase in Spot Check, combined with regular workshops, led by DIC/MPI through the
NIM Project, may be yielding positive results as mentioned above.

In addition, there has been a constant need for the NIM project to contribute to capacity

17



enhancement of DIC/MPI as a whole, given the wide range of DIC mandates, The RBM
consultancy work made possible by the NIM Project was one way of responding to the need
for the overall capacity development of DIC/MPI €.g. in terms of fast tracking of the
processes. The consultancy work undertook the capacity assessment of DIC, which will be
useful as baseline for future planning of DIC to help improve its efficiency and effectiveness.

The revised NIM Guidelines was not formally rolled out by the end of 2010 (albeit its draft
was completed before the year-end), although expected to be done in early 2010 subject to
the issuance of the new UNDP HQ corporate NIM guidelines. The Government’s own
Standard Operating Procedures for ODA project management and Financial Management
Manual have not been formally finalized yet, either, which will influence the course of the
application of UNDP rules and regulations regarding NIM.

Response Strategy: The project will plan prudently and realistically the activities for 2011,
and monitor closely the progress towards the intended annual output results.

7. Rating on progress towards results

Positive change g
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged

Outcome:

Output 1

Output 2

Output 3

Output 4

Output 5
s

DDEDD%BD%DD%DD@DD&

- OUTCOME AND/OR OUTPUTS

- IV ADDITIONAL ACTIVITIES / RESULTS WHICH CONTRI

Provide information about any activities undertaken and results achieved by the
project that were NOT envisaged originally in the work plan but contributed to
the outcome and/or outputs, e.g. advocacy and policy dialogue.

v ]
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1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during 2010?

Based on the key outputs identified in the Project Document and review of the 2010 results,
the major deliverables of the NIM Project in 2011 will be:

1.

&

9.
10.
&

12

. Improved capacity of DIC/MPI management and core staff required for the

Finalize Terms of Reference of a "ODA RBM One Stop Service Centre" by DIC/MPI
by July/August 2011

Finalize capacity development plan for DIC/MPI for the operationalization of the
“ODA RBM One Stop Service Centre”

operationalization of the “ODA RBM One Stop Service Centre” made possible
through the implementation of the capacity development plan

The soft launch of the “ODA RBM One Stop Service Centre” equipped with
necessary human resources and equipment within DIC/MPI by end 2011

Trained new DIC staff and interns capable of discharging assigned project
management tasks

Approval and roll-out of a new NIM SOP to guide the effective and results-based
management of UN/UNDP supported programmes and projects

Enhanced capacityies of National Implementing Partners (NIPs) and project support
staff for results-based project management, financial management, procurement and
asset management, human resouces management through NIM trainings and
orientations

Increased knowledge and skills of DIC staff for effective monitoring and project
assurance (including Spot Checks) in support of better project implementation and
follow-up to audit recommendations

Availability and approval of a project document for the new phrase of NIM Project
Submission of FY2010 NIM Audit reports and follow-up recommendations as well as
FY2009 Audit Follow-up; Support provided to closing projects for audit, asset
transfer and other project closure procedures

Availability of capacity development strategies of Implementing Partners on financial
management based on HACT Micro Assessment

Auvailability of a UN HACT Joint Spot Check report

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

[ N/A

3. Estimated total budget required for the following year: USS 450,000
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Annex 1: Combined Delivery Report

Annex 2: Draft Annual Work Plan for 2011

Annex 3: Monitoring Schedule (including scheduled mandatory evaluations)
Annex 4: Project Risk Log

Annex 5: Project Issues Log

Annex 6: Lessons learned log

Annex 7: Updated Audit follow up action plan
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Mr. Somchith Inthamith
Director-General, Department of International Cooperation
Executive (National Project Director) of the NIM Project
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